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Health Care and Human Services Policy Research and Consulting

STATE AND LOCAL GOVERNMENT

The Lewin Group helps state and local government organizations design,
implement and improve the programs they regulate and administer.
Our experts:

e Develop, apply and evaluate policies and programs
¢ Educate stakeholders about program options

e Gather and incorporate feedback into program operations

OVERVIEW

The Lewin Group has more than 45 years' experience in successful hands-on
program development, implementation and evaluation of health care, long-term
care and human services programs. Using this insight, we help governments
understand their constituents’ needs by analyzing the impact of changing program
requirements on individuals, program management and budgets. \We provide
options to help state and local government clients meet those needs within
regulatory, political and fiscal realities. In sum, we help our clients identify and
address their challenges effectively, efficiently, and with cultural competence.

We bring thought leadership to all of our clients, reflective of our state-specific,
national and international experience. Our advice and guidance — grounded

in our in-depth, objective analyses of issues and data, and developed with an
understanding of the interplay among health and human services programs —
helps our clients to target their efforts, use their resources effectively, and avoid
unintended consequences.

SERVICES

Our team of experts has more than three decades’ experience performing both
qualitative and quantitative research and evaluation studies in several areas. Our
policy research work includes both long-term studies and quick turnaround
policy analyses.

Policy Analysis and Program Evaluation

e Develop cost models and analyze implementation impact

¢ Evaluate program effectiveness and conduct market analyses of state programs

Technical Assistance and Program Operations
e Conduct program monitoring and performance improvement

e Analyze and develop reimbursement methods (including Medicaid capitation
rate development and pay-for-performance)
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“The Lewin expertise

in modeling health
insurance coverage is

absolutely superb!”

STATE AGENCY



Program Design and Implementation
e Research regulatory requirements including federal waivers
e Develop value-based purchasing strategies for Medicaid

e Create and enhance care and disease management programs

Health Care Reform
¢ Develop and refine health care reform policies

e Analyze the cost and coverage impact of health care reform policies

BENEFITS

We provide a variety of consulting services to help state and local governments
monitor performance and evaluate outcomes as well as technical assistance

to support their implementation and program planning efforts. From how to
determine the most appropriate policy options and implement them successfully,
to developing strategies for better cost containment, we help our clients apply
information to develop efficient and effective programs that meet their

policy objectives.

ABOUT US

The Lewin Group is a premier national health care and human services consulting
firm with more than 45 years’ experience finding answers and solving problems for
leading organizations in the public, nonprofit and private sectors. We understand
the industry and provide our clients with high-quality products and insightful
support to help them maximize the delivery of programs and services that make a
difference in the lives of their constituents.
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